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AGENDA 
 

Multi-Actor Hackathon  

5-6-7-8-9 of July 2026, Perugia, Italy 

 
P1- CIPFP Mislata- Spain 
P2- IES Abastos- Spain 
P3- Associação Empresarial de Penafiel- Portugal 
P4- Fondazione Poieis- Italy  
 

05/07/2026 9:30 – 17:00 

 
Day 1 Arrival and Registration 
 Arrival of participants and hotel check-in. 

Registration and distribution of workshop materials. 
Welcome and networking activities. 
 

 
P4 with the 

collaboration of 

all partners 

 

19:30 Welcome Dinner 
Informal presentation of participants and partner 
organisations. 
Introduction to the objectives and programme of the 
event. 
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P1- CIPFP Mislata- Spain 
P2- IES Abastos- Spain 
P3- Associação Empresarial de Penafiel- Portugal 
P4- Fondazione Poieis- Italy  
 
06/07/2026  

 
Day 2 European Seminar on Quality in Erasmus+ VET Mobility 
 
 
15:00 – 15:30 | 
Opening Session 

 
Welcome and opening remarks. 
Quality Protocols for Sustainable and Inclusive VET 
Mobility 
Building common standards to ensure accessibility, 
environmental sustainability and equal opportunities in 
Erasmus+ mobility programmes. 
 
Presentation of the Erasmus+ Quality Standards VET 
project. 
Overview of the event objectives and the current status of 
the Handbook development. 
  

 
P1- IES Abastos 
 Spain 
 
M. Sonsoles 
Jimenez 
Gonzalez 
 

15:30 - 16:00 Quality Management and Risk Management in Erasmus+ 
VET Mobility 

This session introduces the principles of quality 
management and continuous improvement inspired by the 
ISO 9001:2015 approach and their application to VET 
international mobility. 

P4- Fondazione 
Poieis- Italy  
 
 
Emanuela Merli 

16:00 – 16:30  Coffee Break 
16:30- 17:00 Managing Documentation and Compliance: The Role of 

the Hosting Organisation  
Topics include: 

●​ management of mobility documentation; 
●​ responsibilities of hosting organisations; 
●​ document traceability and record keeping; 
●​ administrative procedures supporting quality and 

compliance. 

P4- Fondazione 
Poieis- Italy  
 
Giorgia Bufalini  

17:00 - 17:30  Division of working gropus 
 

17:30 - 19:00  Hackathon Working Groups 
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Participants will work in mixed international groups to 
develop practical recommendations on: 

●​ cooperation between schools and companies; 
●​ minimum quality and safety standards; 
●​ documentation and compliance procedures; 
●​ student selection and preparation.​  

 
P1- CIPFP Mislata- Spain 
P2- IES Abastos- Spain 
P3- Associação Empresarial de Penafiel- Portugal 
P4- Fondazione Poieis- Italy  
 

07/07/2026 9:00 – 13:00 

 

Day 3 Multi-Actor Hackathon: Hackathon & Stakeholder Forum 
 
 
 
09.00 – 10:30 

 
 

Hackathon Working Groups 

Participants will work in mixed international groups to 
develop practical recommendations on: 

●​ cooperation between schools and companies; 
●​ minimum quality and safety standards; 
●​ documentation and compliance procedures; 
●​ student selection and preparation.​  

 

 
 

 

10:30 - 10:45 Coffee break 
 
 
10:45 - 12:00 

 

Hackathon Working Groups 

Participants will work in mixed international groups to 
develop practical recommendations on: 

●​ cooperation between schools and companies; 
●​ minimum quality and safety standards; 
●​ documentation and compliance procedures; 
●​ student selection and preparation.​  

 
 

12:00 - 13:00 Drafting of Recommendations and Preparation of Final 
Presentations. 
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P1- CIPFP Mislata- Spain 
P2- IES Abastos- Spain 
P3- Associação Empresarial de Penafiel- Portugal 
P4- Fondazione Poieis- Italy  
 

09/07/2026 9:00 – 11:00 

 

Day 5  Final Evaluation & Certificate Awarding 
 
 
 
9.30 – 10:00 

 
 
Welcome and opening remarks. 
 

International Mobility as a Driver for Future 
Skills and Career Development 

This opening session will explore the educational and 
professional value of international VET mobility 
experiences, highlighting their impact on young people's 
personal growth, career choices and employability. 

 

 
P4- Fondazione 
Poieis- Italy  
 

Alberto Garinei  

Unimarconi 

Roma  

 

 

 
10:30 - 11:00 Hosting Erasmus Students: An Italian Company's 

Perspective 

An Italian company tutor will present the experience of 
hosting Erasmus students in two different work 
environments: 

●​ office-based activities in the ICT sector; 
●​ on-site activities related to photovoltaic panel 

installation. 

The presentation will highlight: 

●​ strengths and benefits of hosting international 
students; 

●​ organisational and educational challenges; 
●​ communication with schools and intermediary 

organisations; 
●​ safety management and supervision in different 

working contexts.​ ​ ​  

 
P4- Fondazione 
Poieis- Italy  
 
 
David Magini  
Execo impianti 
srl  

11:00 11:30 Coffee Break 
 
11:30 13:00  Final Plenary Session 
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Presentation of the working groups' outcomes and 
discussion of the European Recommendations for Quality 
VET Mobility, which will contribute to the finalisation of 
the Handbook and the drafting of the Manifesto for 
Quality in Erasmus+ VET Mobility. 

13:00 - 14:30 Lunch Break 
 

 



Quality Standards for VET Internationalization (QSVI) 
2025-1-ES01-KA210-VET-000362473 

P1- CIPFP Mislata- Spain 
P2- IES Abastos- Spain 
P3- Associação Empresarial de Penafiel- Portugal 
P4- Fondazione Poieis- Italy  
 

09/07/2026 9:00 – 11:30 

 

Day 4  International Hackathon Final Evaluation  
 
 
 
9:.00 – 9:30  

 
 
Welcome and opening remarks. 
 
 

 
P4  

 

 
9:30 - 10:00 ●​ Presentation of the main recommendations 

developed during the Hackathon. 
●​ Launch and endorsement of the Handbook for 

Quality in Erasmus+ VET Mobility.​ ​
​  

 
 

10:00 10:30 Coffee Break 
 
10:30 - 11:30 Certificate Awarding Ceremony 

●​ Distribution of certificates of participation. 
●​ Closing remarks and farewell. 

 

 

11:30 Departure of participants. 
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